Literacy Assistance Center

LEADERSHIP DEVELOPMENT FOR
EMERGING LEADERS

Certificate Program

The Literacy Assistance Center offers a results-
oriented six-month certificate program in
Leadership Development for Emerging Leaders
that combines skill-building workshops with one-
on-one leadership coaching.

Who should participate?

New and first-level program managers stepping
up to positions where they play a major role

in developing or implementing organizational
objectives.

What you will learn

Participating program managers work with
Leadership Coaches to identify the most
significant challenges they face and identify
appropriate goals. Then they develop an
action plan to meet those goals. Emerging
leaders strengthen their ability to meet critical
challenges in the field.

2010 SCHEDULE

August 26: Developing Leadership Work Plans
September 30: Leadership & Vision

October 21: Understanding Organizational Context
November 18: Interactive Program Development
December 16: Communicating Effectively

January 20, 2011: Building Networks of Influence
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What a previous participant says

“After participating in the program, | realized
that we all can be effective leaders given the
necessary training and motivation.... | am
putting to good use what | have learned,
translating it into my work, and leveraging it
for my continued growth--not just as a Program
Coordinator but as a person.”

What a coach says

These emerging leaders are developing the
wisdom to value the collective input of the

team they lead while responding to the needs of
the communities and stakeholders they serve.
They learn to see obstacles as possibilities. They
learn to convey ideas so that people are inspired
and moved to action. They articulate a vision
for the future that goes beyond the job. We

all begin to see why we want to be part of this

endeavor of public service.
--Ken English

Application forms can be found at www.lacnyc.
org and will be accepted until August 13th. For
more information, please contact Barbara
Sparks, Director of Professional Development at
barbaras@lacnyc.org.

This program is funded by the Altman Foundation

and offered at no cost to participants.
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